
Requesting your Board’s approval to increase the maximum contract sum of five (5) existing Child 
Abuse and Neglect Prevention, Intervention and Treatment (CAPIT) contractors to reallocate 
$102,636.09 of unspent CAPIT funds originally budgeted for a former Supervisorial District One 
CAPIT Contractor. 

SUBJECT

May 10, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST TO APPROVE INCREASES TO THE MAXIMUM CONTRACT SUM OF FIVE (5) 
EXISTING CHILD ABUSE AND NEGLECT PREVENTION, INTERVENTION AND TREATMENT 
PROGRAM SERVICES AB1733/AB2994 CONTRACTS IN SUPERVISORIAL DISTRICT ONE 

 (FIRST DISTRICT) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the increase for the maximum contract sum of the five (5) existing CAPIT Contractors in 
Supervisorial District One at the amounts delineated in Attachment B.  This will redistribute 
$102,636.09 of unused CAPIT funds originally budgeted for a former Supervisorial District One 
CAPIT Contractor.

2. Approve and execute five (5) Contract Amendments (Attachments A1-A5).  The combined 
increase to the maximum annual contract sum is $102,636.09 and will provide additional hours of 
service effective the date of execution through 
June 30, 2011.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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Following a fiscal analysis of its agency’s programs, on June 3, 2010, Bienvenidos Children’s Center 
(Bienvenidos) spoke with Department of Children and Family Services (DCFS)
 

Program managers and expressed a desire to increase the unit costs of its CAPIT Program or
discontinue providing CAPIT services in Supervisorial District One upon expiration of its CAPIT 
contract on June 30, 2010.  After the June 3, 2010, contact with Bienvenidos, DCFS Program 
management made a business decision it would be in the County’s best interest to allow this CAPIT 
contract to expire and not exercise the option to extend the contract for one (1) year.  

The CAPIT contract with Bienvenidos expired on June 30, 2010, leaving previously budgeted service 
funds in the amount of $102,636.09 for FY 2010-11 for Supervisorial District One unused.

DCFS Program management completed an analysis of the spending history of the 14 remaining 
Supervisorial District One CAPIT Contractors.  DCFS Program management eliminated two 
agencies from consideration based on their historical underutilization of CAPIT funds.  DCFS 
Program management sent a survey to the remaining 12 CAPIT Contractors within Supervisorial 
District One requesting they identify their target populations in regards to service array, geographic 
service area, and language needs of their families served.  

DCFS Program management analyzed the responses to ensure alignment with Bienvenidos target 
populations.  DCFS invited the 12 CAPIT agencies to a meeting in which seven (7) attended to 
discuss the possibility of additional CAPIT funding available.  DCFS requested interested 
Contractors to submit a letter of interest and a written proposal on how the additional funding would 
be utilized to ensure a continuity of service for families within Bienvenidos former geographic service 
area.  Of the seven (7) agencies that attended the meeting, five (5) submitted a letter of interest and 
written proposal.  

DCFS Program management developed an agency specific allocation for the available funds based 
on:  1) ability to provide similar services in Supervisorial District One, and 
2) demonstrated ability to utilize maximum funding allocated.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the principles of the Countywide Strategic Plan, Goal 
#1, Operational Effectiveness and Goal #2, Children, Family and Adult Well-Being.  The 
recommended actions will ensure that current services will continue without interruption.  

FISCAL IMPACT/FINANCING

There is no additional cost associated with these Amendments as redirected funds are being used.  
These Amendments will not affect the current year budget and total CAPIT funds.  Funding is 
included in the department’s Fiscal Year 2010-11 Adopted Budget.

 

The Honorable Board of Supervisors
5/10/2011
Page 2



The $102,636.09 will be used to increase the Maximum Annual Contract Sum of the five (5) existing 
Contractors as follows:
                          
                                                                                                             New Maximum     
                            Current Annual         Increase                 Annual Contract       
Contractor                       Contract Sum           Amount                  Sum                   
                                   
Foothill Family Service           $86,978.85        $24,576.94             $111,555.79       
Hillsides                         $82,500.00        $23,311.39             $105,811.39     
Human Services Assoc.       $112,740.43             $31,855.76             $144,596.19       
Parents Anonymous, Inc.       $30,800.27          $8,702.68               $39,502.95        
SPIRITT Family Services       $50,213.97             $14,189.32               $64,403.29

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 24, 2003, your Board approved and delegated authority to the Director of DCFS to execute 
the CAPIT contracts with various agencies to provide CAPIT services for the period July 1, 2003 
through June 30, 2005, with an optional one-year extension through 
June 30, 2006.

On December 13, 2005, California Department of Social Services (CDSS) approved DCFS’ request 
to extend the CAPIT contracts for two additional years, effective July 1, 2006 through June 30, 2008, 
which your Board approved on June 7, 2006.

On April 28, 2008, CDSS approved DCFS’ request to extend the CAPIT contracts for two additional 
years, effective July 1, 2008 through June 30, 2010, with an optional one-year extension through 
June 30, 2011, which your Board approved on June 24, 2008.

The CEO and County Counsel have reviewed this Board letter.  County Counsel has approved the 
Amendments as to form.

CONTRACTING PROCESS

No additional contracting process was needed for reallocation of the funds. 

The amendments comply with CDSS regulation 23.604.41, as the increase in units of services is not 
in the original contract term, but eight (8) years after the completion of the RFP.  CDSS has 
approved DCFS extending the CAPIT Contracts while DCFS is incorporating CAPIT into the 
Department’s Promoting Safe and Stable Families (PSSF) Redesign.  CDSS provided DCFS with a 
Technical Assistance Grant to aid in this redesign.

The recommended action also complies with 23.604.42, as we have the documentation supporting 
the determination of the amount of the increases provided to each of the Five CAPIT Contractors, 
and these increases were approved by Inter-Agency Council on Child Abuse and Neglect (ICAN).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The Honorable Board of Supervisors
5/10/2011
Page 3



Approval of these Amendments will fully utilize CAPIT funds available for services to families in 
Supervisorial District One.  

CONCLUSION

Upon approval by your Board, it is requested that the Executive Officer/Clerk of the Board send an 
adopted stamped copy of this Board letter and attachment to: 

1.      Department of Children and Family Services
Contracts Administration Division
Attention:  Armand Montiel, Assistant Division Chief
425 Shatto Place, Room 400
Los Angeles, CA  90020

Respectfully submitted,

JACKIE CONTRERAS, Ph.D.

Interim Director

JC:CMM
AM:KAF:DLF:mm

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

The Honorable Board of Supervisors
5/10/2011
Page 4







ATTACHMENT A-1

AMENDMENT NUMBER EIGHT
TO CHILD ABUSE AND NEGLECT PREVENTION, INTERVENTION AND

TREATMENT PROGRAM SERVICES
AB 1733/AB 2994 CONTRACT

3. Exhibit B-2, Revised Budget for Fiscal Year 2010-11, is attached and incorporated

as part of Exhibit B, Budget.

ALL OTHER TERMS AND CONDITIONS OF THIS CONTRACT SHALL REMAIN IN
FULL FORCE AND EFFECT.





EXHIBIT B-2

COUNTY OF LOS ANGELES
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

CONTRACT PROGRAM 1\-10DIFICATION REQUEST

ANNUAL CONTRACT AMOUNT: $111,55572

NAME OF AGENCY: Foothil Family Service

FISCAL YEAR: 7/1110-/30/11 AMOUNT OF CONTRACT AFFECTED: Etltlie

DATE OF REQUEST: September 27,2010 MODIFICATION #: I

EFFECTIVE DATE OF MODrFICA TION:.. ,

REASON FOR REQUEST: Thank you very much for the extra funding for our Sup. District i
contract. This wil help with providing much needed services to even more clients! Foothill
Family Serice requests a unit modification that wil add units to the Professional and
Paraprofessional categones under Intake and Agency/Off-site Counseling tor our Supervisorial
DistritI contract serving primarily the El Monte area and expanding into Spa 7 zip codes. This

wil allow us to provide more counseling services through our EI Monte offce to respond to the
community needs; we, therefore, need the units in those categories to support the work we are
providing. (Please see Schedule A-2, which is attached.)

SIGNATURE:Jì (k~
() AGENCY REPRESENTIVE

f"~,jPHONE: 626/795-6907 DATE: ~
ir .

/10/
ç J

(' -'
REQUEST MUST MEET THE FOLLOWING GUIDELlNES:

A. PROGRAM MODIFICATION:
a. May increae or decrease the number of urúts of service between the profcssioií l and
parprofessional cost categories. :t

b, Shall not change the total Agreement amount. .
c. Must be in writing and approved by the County Manaer.
d, Must be in the best interest of the Couiity.

B. DOES REQUEST FALL IN1~E AUTHORIED GUlDELlNES: YES~'
RECOMMENDED ACTION: A~J)ISAPPROVE RETURED FOR RESUBMISSION

APPROVAL: ~"L. DATE:
IAUST

WITH RECOMMENDATION:

/1 - / 8- ~'._I.'Z

PROGRAMSP
I CONCURID ~OT CONC

r-T-
PROGRAM MAN AGER

DATE: 1) /tr/G :;:'/
(.":'~J

l.::.

~.:;
1\)
( "I
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ATTACHMENT A-2

AMENDMENT NUMBER SEVEN
TO CHILD ABUSE AND NEGLECT PREVENTION, INTERVENTION AND

TREATMENT PROGRAM SERVICES
AB 1733/AB 2994 CONTRACT

3. Exhibit B-2, Revised Budget for Fiscal Year 2010-11, is attached and incorporated

as part of Exhibit B, Budget.

ALL OTHER TERMS AND CONDITIONS OF THIS CONTRACT SHALL REMAIN IN
FULL FORCE AND EFFECT.





DEPARTMENT OF CHILDREN AND FAMILY SERviCES
EXHIBIT B-2

CONTRACT PROGRAM MODIFICATION REQUEST

AB1733 CONTRACT NUMBER:. ..__....___
AB2994 CONTRACT NUf'1BER:.__._____.__ ___

NAME OF AGENCY: Hilsides

FISCAL YEAR: 2010-2011 AMOUNT OF CONTRACT AFFECTED: $105,811.31

DATE OF REQUEST: 9-21-10 MODIFICATION#
r 1

m ~i=i=i:("TT.\_DAIF OF MODIfICATION:

REASON FO.R REQUEST: Hilsides has seen an increase in demand for Child Abuse
Prevention Services for familes who cannot otherwise access government programs in
District 1. Hilsides pursued an increase in funds through the re-aIfocntion of another
provider's District 1 CAPIT funds as an opportunity to reach more under served and hard
to reach familes at risk for abuse.

SIGNATURE: ~ TEL: 323- 254-2274 ext 460 DATE: 9-21-10

REQUEST MUST MEET THE FOLLOWING GUIDELINES
A. PROGRAM MODIFICATION:

1.- May increase or decrease the number of units of service between the professional and
paraprofessional cost categories.

2.- Shall not change the total Agreement amount.

3.- Must be in writing and approved by the County Manager.

4.- Must be in the best interest of the county.

B. YES NO

DISAPPROVE

ROGRAM SPECIALIST

I CONCUR /00 NOT CONCUR WITH RECOMMENDAnON_.___~u.\,,y~-DATE--. ti?7/ ¡i.

Program Manager

DATE.

RETRNED FOR RESUBMISSION

1'0 / BL~"?!!_...._
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ATTACHMENT A-3

AMENDMENT NUMBER EIGHT
TO CHILD ABUSE AND NEGLECT PREVENTION, INTERVENTION AND

TREATMENT PROGRAM SERVICES
AB 1733/AB 2994 CONTRACT

3. Exhibit B-2, Revised Budget for Fiscal Year 2010-11, is attached and incorporated

as part of Exhibit B, Budget.

ALL OTHER TERMS AND CONDITIONS OF THIS CONTRACT SHALL REMAIN IN
FULL FORCE AND EFFECT.





l-UUN I T Ur- LU~ ANbI:Lt:~
DEPARTMENT OF CHILDREN AND FAMILY SERVICES EXHIBIT B-2

CONTRACT PROGRAM MODIFICATION REQUEST

AB1733 CONTRACT NUMBER: 72621-All,_.____
AB2994 CONTRACT NUMßER:_ZZQfJ:I322

NAME OF AGENCY: Human Services Association

FISCAL YEAR: 10/11 AMOUNT OF CONTRACT AFFECTED:__.l1_44,596.tl

DATE OF REQUEST: 9/22/2010

EFFECTIVE DATE OF MODIFICATION

MODIFICATION# 1

REASON FOR REQUEST Additional funds were allaçated to HSA's 1733 CApn program. Units weg; ,increased
within both the professional and para-professional categories~ecifically, agency onsíte/offsite counseling and case

management services were increased, in-home counseling services were decreased due to the demand for .Qnsiteservices, and units were added for Outreach. .

SIGNATURE:.L ~El: (562)806-5400

REQUEST MUST MEET THE FOLLOWING GUIDEUNES
A. PROGRAM MODIFICATION:

DATE: 9-22-10

1.- May increase or decrease the number of units of service between the professional and
paraprofessional cost categories.

2.- Shall not change the total Agreement amount.

3.- Must be in writing and approved by the County Manager.

4.- Must be in the bes interest of the county.

B. DOES REQUEST FALL INTO THESE AUTHORIZED GUIDEUNES? YES NO

RECOMMENDED ACTON: ~ DISAPPROVE RETURNED FOR RESUBMISSION

APPR0çtAL!~~.. _,DATE___!~L '- / '2() ,
r _,_.~._,N.,__,___

( i / )Î) Ifi CONCU 0 NOT CONCUR WITH RECOMMENDATION Program Mtòer DATE
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ATTACHMENT A-4

AMENDMENT NUMBER SEVEN
TO CHILD ABUSE AND NEGLECT PREVENTION, INTERVENTION AND

TREATMENT PROGRAM SERVICES
AB 1733/AB 2994 CONTRACT

3. Exhibit B-2, Revised Budget for Fiscal Year 2010-11, is attached and incorporated

as part of Exhibit B, Budget.

ALL OTHER TERMS AND CONDITIONS OF THIS CONTRACT SHALL REMAIN IN
FULL FORCE AND EFFECT.
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DEPARTMENT OF CHILDREN AND FAMILY SERVICES 
EXHIBIT B-2

CONTRACT PROGRAM MODIFICATION REQUEST

AB1733 CONTRACT NUMBER: 02-025-44
AB2994 CONTRACT NUfl1BER:

NAME OF AGENCY: Parents Anonymous Inc.

FISCAL YEAR: 2010-2011 AMOUNT OF CONTRACT AFFECTED:~1 _ 502. qç

DATE OF REQUEST: 10/1/2010 MODIFICATION# DISTRICT# 1

EFFECTIVE DATE OF MODIFICATION

REASON FOR REQUEST An adjusted allocation for FY 2010/2011 ,.___~
issued by DCFS due to the Bienvenidos funds redistribution from District 1 (SPA 7) per notification from
Yesenia Mendosa on September 7,2010.

/
SIGNATURE: ,~.I It

Sandra Wiliams Ph.D.
TEL: 909-621-6184 Ext 216 DATE: 10-4/2010

REQUEST MUST MEET THE FOLLOWING GUIDELINES
A. PROGRAM MODIFICATION:

1.- May increase or decrease the number of units of service between the professional and
paraprofessional cost categories.

2.- Shall not change the total Agreement amount.

3.- Must be in writing and approved by the County Manager.

4.- Must be in the best interest of the county.

B. DOES REQUEST FALL INTO THESE AUTHORIZED GUIDELINES? YES _NO

RECOMMENDED ACTION: (A~~'\ DISAPPROVE RETURNED FOR RESUmv11SSION
',,

APPROVAL DATE 1 1)-1 Ii ~
. P OGRAM SPECIALIST --( - ~

I CONêOR7i5a~OT CONCUR WITH RECOMMENDATION_h__~Y
Program Manager

DATEJ_/;i'~!j_!__









ATTACHMENT A-5

AMENDMENT NUMBER SEVEN
TO CHILD ABUSE AND NEGLECT PREVENTION, INTERVENTION AND

TREATMENT PROGRAM SERVICES
AB 1733/AB 2994 CONTRACT

3. Exhibit B-2, Revised Budget for Fiscal Year 2010-11, is attached and incorporated

as part of Exhibit B, Budget.

ALL OTHER TERMS AND CONDITIONS OF THIS CONTRACT SHALL REMAIN IN
FULL FORCE AND EFFECT.





.."'''... . ... .."'.. .-..........t
DEPARTMì:.'lT OF CHILDREN AND FAM1L Y SERVICES EXHIBIT B-2

CONTRACT PROGRAM MODIFICATION REQUEST

AB1733 CONTRACT NUMBER: 02-Q;25-6J2L_
AB2994 CONTRACT NUMBER:____-røf71 ~

Net ,Mlù~im Am~-;loi., i.O~.-:q
NAME OF AGENCY: SPIRITT Family Services

FISCAL YEAR: 10-11 AMOUNT OF CONTRACT AFFECTED: $14,1&1' '32.

DATE OF REQUEST: 10/7/10 MODIFICATION # 1

EFFECTIE DATE OF MODIFICATION
, '

REASON FOR REQUEST Reallocation of Bienvenidos Funds
:i..._ ..

t....)

':'.: ~')

SIGNATURE. ' TEL: 562903-7000 DATE: 10/7/10 ;"./,.:

REQUEST MU THE FOLLOWING GUIDEUNES
A. PROGRAM MODIFICATION:

r....")

1.- May increase or decrease the number of units of service between the professio~i and
paraprofessional cost categories. tf

tF
I,t'
t'hi-or

2.- Shall not change the total Agreement amount.

3.- Must be in writing and approved by the County Manager. ~t~:
(Ji
-i
l,Ù

4.- Must be in the best interest of the county.

B. YES!~__

APPROVAL , DATE

RETURNED FOR RESUBMISSION

1/-' / g~ - 12)

I CONCUR IDO NOT CONC R WITH RECOMNENDA nON ~- Vr-
Program Manager

DATE ) ¡ / )1 /~
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